
NEEDS
• Next-generation leaders with a holistic

approach
• An understanding of Leadership and Management

in the context of Food and Product Safety
• Continuing Professional Development and

creating cultures of learning within organisations

REQUIREMENTS
• Leadership, Management and Professional

skills
• Communicating complex issues with simplicity
• Higher cognitive skills such as Creativity,

Critical thinking, Teamwork, Problem-solving
and Decision-making

BRCGS Leadership Essentials Programme
Developing the Food and Product Safety Leaders of Tomorrow
Programme Ethos
Transforming the needs of the Food Safety Industry into the requirements of future Food 
and Product Safety Professionals

Essentials Programme
(5 x 180 min virtual session + assessment)

Programme Induction
What is  leadership?
How the programme works
Expectations and commitments

My Leadership Brand:

Understanding my values

Envisioning the future

Building Great Relationships:

Understanding my values

Envisioning the future

Understanding Self:
Insights Discovery Personal

 Profiling
The Psychology of Personality

Performance Improvement:
Evaluating performance
Challenging the status quo
Creating stretching plans

Assessment

15 minute 
pre-recorded video  
based assessment  
Assessed by external  
facilitator against  
key criteria including  
feedback for ongoing  

 development

THE BASIC STANDARD REQUIRED

Supported by 1 hour of performance coaching included in course value.
Course value: £1995 + VAT

Sessions will take place at 2pm-5pm UK Time and 9am-12pm Eastern Time (US)

World class leadership 
content tailored to the 
specific needs of industry 
professionals, featuring 
practical examples that   
are relevant to the 
challenges you face.

A strong emphasis on 
raising self-awareness and 
interpersonal skills and 
how to demonstrate your 
unique leadership brand.

Understanding 
your strengths, 
impact and 
what it takes to 
be at your best.

How to transcend your technical skills 
with clear, impactful communication and 
to build great relationships with all  
stakeholders and team members

Shared, cross-organisational learning 
and how to create a pinpoint focus on 
performance improvement and   
continual learning.


